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The future direction of the arts administration of the Japanese local Symphony Orchestra
: The case study of the Gunma Symphony Orchestra
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Abstract

The orchestra that requires large-scale organization has difficult reduction of the fixed costs such as personnel expenses to maintain performance power, and it's
so hard the music that is arts based on tempo expects improvement of productivity. While the financial situation of local governments increasingly more severe,
bold reform comes to be demanded from management and the administration of the orchestra.

This study focus on the Gunma Symphony Orchestra as case study, based on the above-mentioned problems consciousness, and has been analyzed by the
SWOT analysis and interview. As a result, the importance of the request concert is shown by all the aspects of SWOT, increase of income, the attendance, and
advantage of location. Through the interview, the client also are reluctant for donations, it is likely requests concert is more practical. The request concert can take
a new idea from the aspect of the enterprise and the organization, however, it is also issue how the request concert can secure own artistry. In addition, it is flexibly

and efficiently steps, orchestra member’s arrangement and contract of the concert, is required. The mind-set of the orchestra members also might have to change
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